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  Key points from the survey 
Salaries and bonuses
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Quali�cations, skills and training
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An extended version of the Payroll Salary Survey 

 is available as a rich, interactive PDF, with double  

the number of tables and more analysis. Priced at  

£95, it can be ordered by calling 020 8247 1652.
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About the survey
The total data analysed in the survey 
was 5,712 jobs from around 1,400 
organisations.  The data was collected 
in June and July 2008 and the survey 
published in October 2008.

Table  1 – Basic salary by job level 

Job level Whole sample Increase on last survey 

Personnel director £75,211 +5.9%

Head of personnel 
function

£56,000 +1.8%

Personnel manager £45,000 +4.0%

Personnel manager/
senior personnel officer

£35,251 +3.7%

Personnel officer £27,594 -1.5%

Personnel officer (new 
graduate level)

£24,792 +7.8%

All jobs £30,720 +2.4%

Table  2 – Benchmark jobs

Personnel 
director

Personnel 
manager

Comp & 
benefits 
manager

Personnel 
officer

Median basic pay per 
annum (whole sample)

£75,211 £45,000 £53,000 £27,594

Last actual bonus pa £15,000 £5,000 £6,000 £1,150

Maximum potential 
bonus pa

£23,500 £7,000 £12,000 £2,000

% with car 34% 23% 23% 11%

Average list price £25,500 £23,000 £23,000 £17,500

Cash alternative pa £8,200 £5,300 £5,300 £4,450

Employee pension 
contribution 

5% 6% 6% 6%

Employer pension 
contribution 

10% 5% 5% 5%

% with permanent 
health insurance

43% 29% 29% 23%

% with private health 
insurance

60% 51% 51% 43%

Typical packages
To provide examples of typical pay and 
benefits packages for a few benchmark 
jobs a range of information is shown in 
table 2 below. 

Variations by sector
Overall, HR professionals in the 
manufacturing sector are the most well 
paid of the sectors — on average 3.5% 
above the ‘all sector average’.

Personnel directors in the private 
service sector are paid an average of 
£82,000 (+9%) compared with £70,097 
(-7%) in manufacturing, £74,000 (-1.6%) 
in public sector and £60,000 (-20%) in 
the voluntary sector. The gap is similar 
at senior manager level where private 
sector employees earn up to 7% above 
the all sector average compared with a 
lag of 18% in the voluntary sector. New 
graduates in the private service sector 
and the public sector receive average 
salaries of £24,318 and £23,000 with 

Highlights from the Personnel Rewards Survey 
Produced by Croner Reward in association with the Chartered Institute of Personnel and Development 
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Table  10 – Benchmark jobs

Personnel 
director

Personnel 
manager

Comp & 
benefits 
manager

Personnel 
officer

Median basic pay per 
annum (whole sample)

£75,211 £45,000 £53,000 £27,594

Last actual bonus pa £15,000 £5,000 £6,000 £1,150

Maximum potential 
bonus pa

£23,500 £7,000 £12,000 £2,000

% with car 34% 23% 23% 11%

Average list price £25,500 £23,000 £23,000 £17,500

Cash alternative pa £8,200 £5,300 £5,300 £4,450

Employee pension 
contribution 

5% 6% 6% 6%

Employer pension 
contribution 

10% 5% 5% 5%

% with permanent 
health insurance

43% 29% 29% 23%

% with private health 
insurance

60% 51% 51% 43%

Table  3 – Pay for personnel specialism 

Specialism % comparison with survey average
                                     0

Compensation 
& benefits

                                                                                    +18

Recruitment                                                                  +11

Training                                        +2

Internal 
consultant

                          -1 

Employee 
relations

           -6

Health & 
safety

-10

Personnel Rewards is available from 
Croner Reward priced £350 to CIPD 
members and £390 to readers of 
Pay Magazine. Normal price £430.  
Simply call 01785 813 566.

manufacturing 4% above and the voluntary 
sector 6% above the average.

Pay for personnel specialism 
This year’s survey shows that again 
compensation & benefits specialists are 
the highest paid specialism receiving as 
much as 18% above the average salary for 
a senior manager (£53,000 compared with 
£45,000).

Also above average are recruitment 
managers and training & development 
managers.

Bonus payments
Personnel professionals receive an average 
6.5% of salary in addition to base pay.
Bonuses varied considerably by sector with 
the average head of personnel function 
working in a private sector organisation 
receiving around £7,000 compared with 
their counterparts in the public sector, 
whose average bonus was only £2,500.

Overall, actual bonuses received last year 
by personnel professionals averaged 6.5% 
of base pay with a range across all job levels 
of 4% to 20%. Generally, the higher the job 
level, the higher the bonus, with personnel 
directors receiving, on average, £15,000 
— 20% of their basic salary as a bonus. 
Bonuses for directors were even higher in 
the private sector at £22,096. Bonuses for 
personnel officers were around £1,150, 
representing an additional 4% on top of 
base pay. Bonuses in the voluntary sector 
were very few and far between.

This said, bonus payouts were only 
around two-thirds of the maximum bonus 
potential for most grades, with the average 
personnel director receiving only 64% of 
their potential bonus (£15,000 compared 
with £23,500).

Pensions
Forty three per cent of personnel 
professionals still benefit from a final salary 
pension scheme. This figure has stabilised 
over the last two surveys.

This year’s survey shows that 95% of 
organisations offer a pension scheme but 
of these fewer than half are defined benefit, 
compared with 90% in 1994. However, 
the public sector is hanging on to its 
expensive final salary schemes with 92% 
of respondents offering such a scheme. 
Final salary schemes are still offered by 
46% of organisations in the voluntary sector 
compared with 19% in the private sector.

Defined contribution schemes (money 

purchase) are now offered by 56% of 
organisations compared with 54% last year 
and 10% in 1994.

Employer contribution rates to defined 
benefit schemes are typically 13% to 18%, 
whereas the normal contribution to a 
defined contribution scheme is 5% to 8%.

Overall, 87% of employees have joined a 
pension scheme. In the public sector, 95% 
of employees are in a scheme compared 
with 83% in the voluntary sector and 84% 
in the private sector. 

Company cars
35% of personnel directors drive a 
company car with a further 17% having 
taken a cash alternative. The average cash 
alternative is £8,200pa which is intended to 
replace a car with an average list price of 
£30,000.

For head of personnel function, the 
overall provision is similar, and a similar 
number have taken a cash alternative with 
26% still driving a company car. Here the 
average list price is £28,900 with a slightly 
less attractive cash alternative of £6,500pa.

The provision of company cars in the 
private sector is slightly above the survey 
average, with 28% of head of personnel 
function driving a company car. In the 
public and voluntary sector, cars tend to be 
provided only on a job-need basis and perk 
cars are seldom seen.
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