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This year’s annual Payroll Software Survey will be
of use to those making the buying decision on
new software, and those who have the task of
project managing the implementation.

The tables provide all the information you need
on suppliers and product information, such as
standard features, support and maintenance and
security. So if you’re considering purchasing new
software or upgrading, you can compare and
contrast the various options.

The implementation feature is written by a
payroller with first-hand experience of such
projects. He has some really useful tips for
ensuring you do all you can to make the
implementation a success.

Some of his suggestions will be more obvious
than others, but hopefully they will all serve as a
useful guide to the dos and don’ts when
introducing new payroll software.

Good luck!
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Dreamin

of a new

payroll system

Simon Light has first hand experience of implementation
projects. He offers some tips on how you can ensure a

successful outcome

Most of us would like a new payroll
system that’s user friendly and does
everything we need it to. Although |
don't think there is such a thing as the
perfect solution, there are some
available nowadays that come pretty
close so, once the business case has
been signed off and the budget agreed,
what stands between you and the
payroll system of your dreams? In three
words, the implementation project!

I've been involved with numerous
implementations over the years, from
both a project management and user
perspective, and have first hand
experience of many of the challenges
associated with selecting and
implementing a new payroll system.

Do your homework
Preparation and research are vital and
software shows featuring both
established providers and new solutions
are a good starting point. Some payroll
publications also run payroll software
features, such as this one. Both will
provide sufficient information to enable
you to reduce a potentially long list of
possibilities to a more manageable size.
Arguably the most candid and honest
appraisal of any payroll software will
come from those who are actually using
the product on a day-to-day basis,
which is why site visits are an invaluable
part of the selection process. Software
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providers, however, are understandably
reluctant to flood existing clients with an
endless stream of visitors, particularly
during the early stages when the
business is far from secured.

So in order to find out more, I'd
recommend a networking approach.
Speaking to friends and colleagues from
other companies or fellow attendees at
payroll meetings and training courses,
as well as communicating through
payroll forums, for example will, once
you’ve got through some of the more
emotive anecdotes, provide a fairly
accurate account of what it’s like to use
the software on a day-to-day basis and
present a different angle to the sales
pitch.

Before investing too much time in the
project, the business case and perhaps,
most importantly, the budget must be
signed off. An often overlooked factor
when putting the numbers together is
whether existing in-house IT expertise
can support a new software application.
If you don’t already have the relevant
skill sets available, you'll be reliant on
the provider so will need to putin a
provision for ongoing support and
maintenance.

Making the right choice

One of the simplest and most effective
ways of shortlisting potential suppliers is
to use a checklist containing pre-agreed

selection criteria. It is possible to weight
criteria and build a more detailed
analysis tool, but generally the more
complex the model, the more open to
interpretation it will be, subsequently
increasing the potential for disagreement
within the project team.

A workshop involving key
stakeholders will help to ensure all the
requirements are covered, but keeping it
simple will almost certainly make the
process more effective. A clear
requirements checklist removes the
emotive and subjective elements from
the selection process and enables the
team to make a decision based purely
on the facts.

‘Comparing apples with apples’ is a
well used phrase and it is particularly
relevant here. Given a free reign, each
company invited to tender will
understandably concentrate on their
product’s strengths and usually have
convincing arguments to explain or
gloss over any weaker areas.

Sitting through a number of
presentations, each differing in approach
and content can be confusing, so it’s
worth taking the extra time when
discussing requirements to highlight the
areas you’d like potential suppliers to
concentrate on. Given that presentations
shouldn’t usually last longer than an
hour or two, the supplier will be hard
pressed to demonstrate everything and



may end up rushing through functionality
that warrants further scrutiny.

You should have a good idea of their
system’s basic capabilities from the
initial response to your request to tender
anyway, so it’s important to encourage
them to concentrate on key areas of
interest to your business. Although
you’re unlikely to find one perfect
system that does everything in exactly
the way you’d like it to, it’s important to
select one that ticks as many of the
boxes as possible. A well thought out
presentation structure, with clearly
defined success criteria can make the
selection phase easier and hopefully
more effective.

Whilst one of the main reasons for
implementing a new system is to
improve on current functionality, it’s
equally important to be realistic when
listing your requirements. Additional
functionality may look fantastic at the
sales presentation and is obviously
achievable given unlimited time and
money, but may not be possible during
the first phase of the project. Gathering
the data to support new functionality
and populating or maintaining a
database post go-live may be
impractical and outweigh the potential
benefits in the short term.

If resources are tight, focus on getting
the basics right first and add additional
functionality if ime and money permit. If

you do go for that approach then
keeping momentum and interest is vital,
otherwise that eagerly anticipated
second phase and the additional
functionality it brings will never
materialise and you’ll simply end up with
a shinier version of your old system —
net result, a lot of effort and cost with no
real benefit.

Once you’ve arrived at a shortlist of
one, always request a site visit before
signing on the dotted line. Most
providers will offer this facility as a
matter of course and it’s a great way to
see the system working, providing a
valuable insight into the experiences of
people who'’re actually using the
software you’re considering.

Implementation
Most successful implementations have
someone dedicated to the project,
whether that is a full-time project
manager or simply someone who's
been assigned project responsibility in
addition to their day job. A full-time
project manager is ideal, but in most
cases not a practical option. So, in the
case of a payroll manager who's been
assigned the task, it’s important to block
out time which can be devoted solely to
the project.

Making those around you, such as the
team and contacts within the business,
aware that you may need to prioritise or

software surveﬂ

delegate will help manage expectations.

Systems implementation takes time,
so in order to do a good job and avoid
storing up problems for the future it’s
vital to set realistic deadlines. Build in
contingency to counter unexpected
issues and mitigate unnecessary
pressure, particularly around critical
times.

If the schedule is tight there are some
time consuming tasks that can be
started earlier. Cleansing existing data
and gathering new data are two good
examples of exercises that should begin
as early as possible. Obviously, it's
almost impossible to start gathering new
data before you’ve identified what you
need, but once the requirements have
been agreed, work should begin
immediately.

Finally, making the time to review your
new software’s performance and look at
ways to improve or fully utilise the
available functionality post go-live should
never be underestimated or overlooked.

A common mistake is to spend a lot
of time and effort implementing a new
software solution and then, once it’s up
and running, just carry on with business
as usual. Following a busy
implementation, the thought of more of
the same is often an unwelcome
prospect, but to make the most of your
new system having a clear strategy for
ongoing development is crucial. W
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Supplier
Information
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COMPANY NAME s 9°
Benchmark Software Simon Harvey 01458 444010 benchmark-software.co.uk 200 3t0200 40 0
Capita JohnKeegan 020 7901 0180 capitahrpay.co.uk 25 Esporta, KFC and CHEP 1,000t010,000 5 —
Carval Computing John Cannon 01752 764 290 carval.co.uk 200+  Royal Mintand Republic Stokes 50t05,000+ 50 75
CintraPayroll Services  Larry Roberts 01914787000 cintra.co.uk 500+  Regus UK, Footlocker and RNLI 100tounlimited 20 80
COA OpenPeople PaulaRichardson 08451606162  cedaropenaccounts.com 350+  DFS,L'Oreal and Phoenix Medical Supplies 100t0 25,000 55 75
Cyberaid Rachel MacPhail 0440730 710 cyberaid.com 200+  DeVere Hotels and Eddie Stobart S50tounlimited 50 —
Earnie Julie Smith 01642 672 244 earnie.co.uk 8,000+ Liverpool FC, Bristol Airport, Kings College 50t05,000 30 9
Equator Howard Joseph 01618764498  mcguffie.co.uk 600  Airbags International and Puma UK 50t02,000 10 20
Frontier Software Martin Whitehouse 01922 745065  frontiersoftware.com 1,300 CancerResearch UK and SloughBorough Council ~ 100tounlimited 29 21
ICS Computing Trish Whitham 01635 580 802 icscomputing.co.uk 225  MoD, Carpetrightand Yell.com 500 t0 20,000 20 95
Kalamazoo Security Print  BillHogg 0121 256 2000 kalamazoosecure.couk 2,000 — 100t0 500 8 8
KCSRightsource Emma Barret 020 8660 2444 kesrightsource.com 400  HMV,Specsavers and Marie Curie Cancer Care 100tounlimited 20 100
KV Computer Services JohnYoung 01915109566 kvcomputerservices.co.uk 100 Fenwick and Carphone Warehouse UK 100t025,000 100 0
LogicaCMG Debbie Bromley 01619278186  logicacmg.com 700 @ — 500tounlimited 10 5
MidlandHR Jenna Swift 0115 954 6000 midlandhr.com 300+  VirginRetail,Northern Rock and SevernTrentWater 100tounlimited 75 — —
Mitrefinch Ann Cload 01904 693520 mitrefinch.co.uk 200  Haribo, Baxtersand Dewhurst 100t0 10,000 50 5
Northgate HR Sally Greene 08000 350 545 northgate-is.com/hrs 3,000+ CSFBand University of Leicester 100tolmillion 35 40
Patersons Melanie Barnett 01722420700  patersons.net 20+ — 100tounlimited 10 100
Payroll Business Solutions Sales Department 02085507758 = payrollbs.co.uk 300+  P&OFerries, Labour Party and Yo-Sushi! 100tounlimited 45 100
Safe Computing Amanda Stinson 01162629321  safecomputing.co.uk 150  Accenture UK,Adeccoand Michael Page 250t050,000 7% 2
Snowdrop Ben Russell 01993862 181 snowdrop.co.uk 50 Nando's, Chelsea FC and Dune 750t0 10,000 15 30
Star Computers Ruth Hoggett 01923 246 414 starplc.com 500+ KPMG, PwC and BDO Stoy Hayward 1t010,000 30 50
TeamSpirit Joanne Ward 01376519413 teamspiritsoftware.co.uk 500+  Brighton & Hove City Council,HMV and H&M 100t025,000 40 50
Topaz Keith Brown 0173531551 topaz.co.uk 148 British Sugar,ADM and Imperial Tobacco 250tounlimited 60 100
Wealden Computing JaneBroughton 0208364 7177 wealden.net 235  Jaeger,Hallmark Cards and Saga Holidays 100tounlimited 50 100
Wishech lanKnight 01945464 146 wispay.co.uk 800+ Capita, Cambridge University and Deloitte 10t010,000 70 80
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